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SAFE HARBOR - WHO ARE 
WE?

Objectives:

Spectrum of Safe Harbor 
Services

Risk Assessment Tool 

Referrals to Safe Harbor 
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SAFE HARBOR REGIONAL 
NAVIGATOR

• First point of contact for youth identified 

at risk or confirmed victim of exploitation 

and/or trafficking. 

• Connect with local resources and assist 

with referrals.

• Build regional capacity to respond to 

exploitation and trafficking.

• Protocol Development

• Provide training and professional 

development to community members and 

providers. 

• Serve as Regional Experts
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SAFE HARBOR SUPPORTIVE 
SERVICES

• Case Management

• Group Prevention Curriculums

• Educational Opportunities/ 
Resources

• Safety Assessment/ Planning

• Emergency Response 

• Crisis Intervention

• Criminal Advocacy
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WHO WE WORK WITH?

ELIGIBLE: Any youth age 24 and younger, who has 

been a victim of exploitation and/or trafficking. 

ELIGIBILE: Those that may be at HIGH risk of 

exploitation and/or trafficking. 

ELIGIBILE: Parents, Guardians, Support Systems 

looking for educational resources and/ or 

services. 
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SPECTRUM OF SERVICES

• Risk 
Assessment

• Intake 

• Identify needs 
of client 

• Extend Safe 
Harbor 
Services

Intake 

• Safety Planning 

• Crisis Line

• Emergency 
Services

Crisis 
Intervention

• Parent/ 
Guardian 
Resources

• Client 
educational 
activities

Education –
Resources 
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REFERRALS/ INTAKE

• Navigator first point of contact

• Mollie Kolb –

kolb.mollie@co.olmsted.mn.us

• Supportive Services open for 

referrals 

• Andrea White

• Jennifer Lloyd-Benson

• Weekly Intake meeting with Safe 

Harbor Staff.

• Case Consult 

• Intake & Case Assignment to Case 

Manager
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INTAKE TOOL
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SPECTRUM OF SERVICES

• Risk 
Assessment

• Intake 

• Identify needs 
of client 

• Extend Safe 
Harbor 
Services

Intake 

• Safety Planning 

• Crisis Line

• Emergency 
Services

Crisis 
Intervention

• Parent/ 
Guardian 
Resources

• Client 
educational 
activities

Education –
Resources 
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EDUCATIONAL ACTIVITIES

• ACES Screening 

• Resiliency Screening 

• Healthy Relationship 

• LoveisRespect.Org (resource)

• Just ask (resource)

• Self – Esteem 

• Wellness Wheel 

• Goal Development 

• Boundary Assessment

• GEMS – Stages of Change 

• Not A Number Curriculum
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SPECTRUM OF SERVICES

• Mental Health Referrals

• Chemical Health 
Referrals

• Housing Resources

• Medical Referrals

• Independent Living Skills

• Legal Advocacy

• Collaboratively and 
intentionally developing 
team to support client. 

Case 
Management
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PROVISION OF SERVICES 
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SEXUAL 
EXPLOITATION 

RISK ASSESSMENT 
TOOL
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ACTIVITY:

•REFLECT

• SHARE 

•CHALLENGE 

• Group together 

• Introduce yourselves 

• One will be the client / other 
will be a provider

• Role play administering the 
tool

• Switch roles when prompted 
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EXAMPLES 

• “It’s apart of my job…”

• “I’ve noticed that other 

clients have had similar 

experiences..” 

• “You aren’t alone..” 

• This is a practice activity

• If you need to break and offer 

help to one another please 

share 
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PURPOSE OF ACTIVITY 

• Everyone has their 
own way to practice

• That we as providers 
are missing this 

• ASK THE QUESTION 
•

•BUILD….

•TRUST 

• SAFETY 

•RELATIONSHIP
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WHAT WE HAVE LEARNED

• Proactive on releases 

• Collaboration 

• Bring in Safe Harbor: Early and often

• Understanding of roles 

• Believing victim 

• Providing choice

• Information Sharing

What works vs What doesn’t

Helpful:

Barriers:

• Not Completing a Risk Assessment Tool

• Lack of awareness surrounding risk factors

• Not re-assessing

• Waiting to refer Safe Harbor

• Resistance to full collaboration
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QUESTIONS?

Thank you!

Content Owner: DFO Victim Services, Safe Harbor Southeastern MN


